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Complete

Task Name Working Days

0% PRE- CONSTRUCTION PHASE 171 days

0% PRE-CONSTRUCTION SERVICES 26 days

0% Establish GC Fee for Pre-Con Services 2 days

0% Define Scope of Work 2 days

0% Notification of MEP Bid Date & Time 1 day

0% Issue Preliminary Progress Schedule 1 day

0% Pre Bid Project Meeting with Potential MEP  Subs 1 day

0% Review Value Eng. Alternatives 4 days

0% Receive Bid Inquiries 5 days

0% Issue any Addendems 1 day

0% Obtain MEP Design/Build Bids 1 day

0% Review MEP Bids 2 days

0% Issue GC Contract for MEP Deisgn Services 2 days

0% Issue Sub Contracts to MEP Subs for Design Drawings 3 days

0% DESIGN DRAWINGS, PRE-LIM. PRICING  &  BUILDING PERMIT 146 days

0% Schematic Design Drawings 26 days

0% Owner/Design Team  Review & Approval 4 days

0% Design Development Drawings 26 days

0% Owner/Design Team  Review & Approval 4 days

0% 50% Construction Drawings & Spec's 15 days

0% Preliminary Projected Pricing 6 days

0% Review Projected Pricing 2 days

0% Proceed to 100%  with Construction Drawings & Spec's 15 days

0% Review Construction Documents by Owner 4 days

0% Submit for First Round Plan Check 15 days

0% Plan Check Corrections 5 days

0% Submit for Second Round Plan Check 15 days

0% Plan Check Corrections 5 days

0% Final Round of Plan Check 10 days

0% Building Permit Issued 1 day

0% PRICING & PROCUREMENT 28 days

0% Attorney's Review of Proposed Construction Contract 10 days

0% Send Drawings out for Sub Contractor Pricing 20 days

0% Bid Day Pricing Review 1 day

0% GC establishes Gross Maximum Price 4 days

0% Owner Review & Approval of  GMP 2 days

0% Award of General Construction Contract to GC 1 day

0% CONSTRUCTION  PHASE 196 days

0% Issue Sub Contract Agreements 5 days

0% Initiate the Submittal Process 15 days

0% SITE WORK 25 days

0% Site Work 25 days

0% CONCRETE 25 days

0% Footings, Slabs, Curb, Gutter & Sidewalks 25 days

0% Masonry 15 days

0% CMU & Cultured Stone 15 days

0% METALS 7 days

0% Structural Steel & Misc. Metals 7 days

0% ROUGH CARPENTRY & MEP ROUGH IN 45 days

0% Framing 30 days

0% MEP Rough In 20 days

0% THERMAL &  MOISTURE PROTECTION 35 days

0% Roofing, Insulation & Plaster 35 days

0% DOOR FRAMES & WINDOWS 10 days

0% Door Frames & Windows 10 days

0% INTERIOR FINISHES 127 days

0% Gypsum Wall  Board Systems 40 days

0% Painting 10 days

0% T-Bar Ceiling Grid 4 days

0% MEP, FS - Set Finish in Ceiling Grid & Walls 15 days

0% Cabinets 15 days

0% Install T-Bar Ceiling Tile 3 days

0% Install Interior Doors, Frames & Hardware 10 days

0% Install Construction Specialties 5 days

0% Sheet Vinyl Flooring 5 days

0% Ceramic Tile Floors & Walls 10 days

0% Install Plumbing Finish 10 days

0% Install Electrical Finish 10 days

0% Install Fire Sprinkler Finish 4 days

0% HVAC Air Balance 5 days

0% Punch List 10 days

0% Install Carpet 7 days

0% Final Clean Up 7 days

0% SITEWORK FINISHES 25 days

0% Irrigation & Landscaping 24 days

0% AC Paving 4 days

0% CERTIFICATE OF OCCUPANCY 11 days

0% City Final Inspections 5 days

0% 100% Complete 1 day

NA PRE- CONSTRUCTION PHASE

NA PRE-CONSTRUCTION SERVICES

1/2 Establish GC Fee for Pre-Con Services

1/3 Define Scope of Work

1/5 Notification of MEP Bid Date & Time

1/6 Issue Preliminary Progress Schedule

1/6 Pre Bid Project Meeting with Potential MEP  Subs

1/12 Review Value Eng. Alternatives

1/18 Receive Bid Inquiries

1/25 Issue any Addendems

1/26 Obtain MEP Design/Build Bids

1/27 Review MEP Bids

1/31 Issue GC Contract for MEP Deisgn Services

2/1 Issue Sub Contracts to MEP Subs for Design Drawings

NA DESIGN DRAWINGS, PRE-LIM. PRICING  &  BUILDING PERMIT

2/6 Schematic Design Drawings

3/15 Owner/Design Team  Review & Approval

3/20 Design Development Drawings

4/25 Owner/Design Team  Review & Approval

5/1 50% Construction Drawings & Spec's

5/21 Preliminary Projected Pricing

5/28 Review Projected Pricing

5/29 Proceed to 100%  with Construction Drawings & Spec's

6/18 Review Construction Documents by Owner

6/22 Submit for First Round Plan Check

7/12 Plan Check Corrections

7/18 Submit for Second Round Plan Check

8/7 Plan Check Corrections

8/13 Final Round of Plan Check

8/24 Building Permit Issued

NA PRICING & PROCUREMENT

6/25 Attorney's Review of Proposed Construction Contract

6/22 Send Drawings out for Sub Contractor Pricing

7/20 Bid Day Pricing Review

7/20 GC establishes Gross Maximum Price

7/26 Owner Review & Approval of  GMP

7/30 Award of General Construction Contract to GC

NA CONSTRUCTION  PHASE

8/27 Issue Sub Contract Agreements 

8/27 Initiate the Submittal Process

NA SITE WORK

8/27 Site Work

NA CONCRETE

9/10 Footings, Slabs, Curb, Gutter & Sidewalks

NA Masonry

10/3 CMU & Cultured Stone

NA METALS

9/12 Structural Steel & Misc. Metals

NA ROUGH CARPENTRY & MEP ROUGH IN 

10/1 Framing

11/5 MEP Rough In

NA THERMAL &  MOISTURE PROTECTION

11/5 Roofing, Insulation & Plaster

NA DOOR FRAMES & WINDOWS

11/5 Door Frames & Windows

NA INTERIOR FINISHES

11/19 Gypsum Wall  Board Systems

1/1 Painting

1/14 T-Bar Ceiling Grid

1/21 MEP, FS - Set Finish in Ceiling Grid & Walls

2/11 Cabinets

3/4 Install T-Bar Ceiling Tile

3/6 Install Interior Doors, Frames & Hardware

3/6 Install Construction Specialties

3/11 Sheet Vinyl Flooring

3/18 Ceramic Tile Floors & Walls

4/1 Install Plumbing Finish

4/1 Install Electrical Finish

4/1 Install Fire Sprinkler Finish

4/8 HVAC Air Balance

4/15 Punch List

4/29 Install Carpet

5/6 Final Clean Up

NA SITEWORK FINISHES

4/8 Irrigation & Landscaping

5/7 AC Paving 

NA CERTIFICATE OF OCCUPANCY

5/13 City Final Inspections

5/27 100% Complete
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